okl TC SOURCING

Strategic Procurement & Supply Chain Consulting
Supplier Relationships ¢ Resiliency ¢ Delivery ¢ Cost

Delivering bottom-line cash savings through thoughtful strategic sourcing execution, improving quality, delivery,
supplier relationships, and resilience.

OUR TOP PRIORITIES

SUPPLIER RELATIONSHIPS RESILIENCY

Building lasting partnerships that deliver value. Strengthening supply chains against disruption.
COST

DELIVERY Delivering sustainable savings without

Ensuring on-time, reliable fulfillment at scale. compromising quality.

PROVEN CLIENT RESULTS

$1M $60K $11M

Annual Savings Annual Savings Total Savings
Family-Owned Contract Private Service Industry Client Private Manufacturing Client
Manufacturer (Sheet Metal,
Machined Parts, Electronics
Enclosures)

OUR GAIN-SHARE MODEL

We don't make money unless you do. No upfront cost and no surprises. We agree on a cash-savings
baseline and deliver to your bottom line.

You keep 70% of realized savings * 30% to TC Sourcing

Most gain-share consultancies charge 50/50. We recognize that it's your business, your suppliers, and you
should realize most of the benefit.




Ready to drive bottom-line cash-savings to your organization?

Contact TC Sourcing today for a confidential consultation

612-804-6444 tcmnsourcing@outlook.com

TC Sourcing | Strategic Sourcing Excellence

Confidential « Results-Driven ¢ Industry Focused

TC SOURCING



